
PHA FOUNDATION 
MINISTRY OF HOUSING & WORKS 

NO. PHA-F/8th_Board Meeting/2013/ !:)._o 1 
August 15, 2013 

SUBJECT: MINUTES OF 8n1 MEETING OF THE BOARD OF DIRECTORS (BOD) 
OF PHA FOUNDATION. 

I am directed to enclose copy of approved minutes of 8
111 

meeting of the BoD of 
PHA Foundation which wa held on July 9, 20 13 at I 030 hour in the Committee R om of 

Ministry of I lou ing & Works. 

Di tribution: 

c. c. 

1. Barrister Usman Ibrahim, 
Minister of tate for Housing & 
Work I Chai rm an, PHA 
Foundation, Islamabad. 

3. Mr. Liaquat Munir Rao, 
FA (Work ) I Joint ecrctary, 
Finance Division, Islamabad. 

5. Mr. M. Tariq Mahmood Pirzada, 
Director encral (FGEHF), 
FGEHF, Islamabad. 

7. Mr. Aurangzeb Mara) , 
Deputy Secretary (Admin), 
M/o I lou ing & Works, 
Islamabad. 

] Tariq Mahmood Bhatti) 
/ 1\.cting- ompany ccretary 

2. Mrs. Amna lmran Khan, 
Joint Secretary, 
M/o Housing & Work , 
Islamabad. 

4. Mr. anaullah Aman, 
Member Engineering, Finance 
CDA, Islamabad . 

6. Mr. hah Din hcikh, 
Joint ngincering Advisor, 
M/o Housing & Works, 
Islamabad. 

I . P to MD/ Chief Executive fficcr, PHA Foundation, Islamabad. 
2. All Directors, PHA Foundation. 



PHA FOUNDATION 
MINISTRY OF HOUSING & WORKS 

NO. PHA-F/8th _Board Meeting/2013/ d-,o 'J. 
August 15, 2013 

UBJECT: MINUTES OF 8T11 MEETING OF' THE BOARD OF DIRECTORS (BOD) 
OF PHA FOUNDATION. 

I am directed to enclose copy of approved minutes of gtr. meeting of the BoD of 
PT--IA Foundation which was held on July 9, 2013 at 1030 hours in th .~ Committee Room of 

Mini<try or Housing & Work . -~ : / lJ// 
A Tar iq Mahmood Bhatti) 

/ Acting-Company Secretary 

Distribution: 

c.c. 

Mr. Aurangzeb Mara!, ... 
Deputy Secretary (Adm 
M/o Housing & Works, 
Islamabad. 

I • 

2. Mrs. Amna Imran Khan, &V 
Joint Secretary, 
M/o Housing & Works, ---:> . ~ ~\! f) ' · 
Islamabad. 

4. Mr. Sanaullah Aman, 
Member Engineering, Financerf) ~ 
CDA, Islamabad. ~ J q )I~ 

1. PS to MD/ hiefExecutive Officer, PIIA Foundation, Islamabad. 
2. All Directors, PHA Foundation. 
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PHA FOUNDATION 
MINISTRY OF HOUSING & WORKS 

NO. PHA-F/8th -Board Meeting/2013/ 
July 12, 2013 

SUBJECT: 8TH MEETING OF THE BOARD OF DIRECTORS (BOD) OF PHA 
FOUNDATION. 

--:---..__ 81h meeting of the Board of Directors of PHA Foundation was held on 
~ ('. 

f""l ~uly 09, 201 3 at 1030 hrs in the Committee Room of Ministry of Housing & Works 

V) A under the Chairmanship of the Honourable Minister of State for Housing & Works . 

2. Draft minutes/ decisions of the meeting are submitted for perusal and 

approval of the Honourable Chairman, PHA Foundation please. 

,,, ~ 
(Tariq Mahmood Pirza a) "l. 

Managing Direc r 

-0 

l ~ 
Minister of State for using & Works/ Chairman 
PHA Foundation Bo d. 

. . 
/ 

/ 

'~ 7/R 



LI 'T OF AGEN DA ITEMS FOR 8T11 BOARD MEETING OF PHA FOUNDATION 
SCHEDULED TO BE HELD ON JULY 09, 2013 
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UBJECT 

0 FIRMATION OF MINUT F 7T11 BoD M ETIN 

REGULARIZATION F R VI D B Q QUANTITIE I 0 1 
A D TIME EXTEN I N F 07 STALL 0 PilAF PROJ ~ T 

WIIICH FIA llA RECENTLY OMPLETED 
I VESTIGATION AND LO ED Tll ~ INQUIRY& 
PROPOSAL FOR WAY FORWARD TO PRO ~ ED WITII 

OMPLETION I· WORK 

I IOUSI G 1 I ME F R FEDERAL OVERNMENT 
C FFI ' ERS AT KURRI ROA , ZONE-IV, I LAMABAD 

LAYING OF EWER LINE AT WAFAQI COLONY, LAIIORE 
H)R B. D & E TYP APARTMENT 

APPROVAL F BUDGET FOR FI AL Y ~AR 20 12-13 

ANCELLATION CHARG SIN PHA FOUNDATI N 
PROJECT 

SELECTION Or ITE F R F TURE PRO.J CT 

RESOLUTION PRE NTE BEF RE Til BOARD I·OR 
APPROVAL 

MIS ELLANEOU ITEM (For Information of BoD) 
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IO 
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Sub,jcct: 

GOVERNMENT OF PAKISTAN 
PHA FOUNDATION 

MINISTRY OF HOUSING & WORK 
****** 

Minutes of the Meeting 

8'~' 11 MEETING OF BOARD OF DIRECTOR OF PHA FOUNDATION 

gth meeting of the Board of Directors of PHA Foundation wa held under the 
hairman hip of llon 'able Minister of tate for llousing & Works I hairman, PllA r undation 

at I 0"'0 hours on July 09, 2013 in the Committee Room of Ministry of Housing & Work . Li t of 
participant is annexed. The meeting started with the Holy name of ALLAll Almighty and 
business as per following agenda items under consideration: 

GENDA ITEM NO-I: CONFIRMATION OF MINUTES OF 7n 1 BoO MEETING 

The Managing Director/ hief Executive Officer, PHA Foundation briefed the 
Board and stated that minute of previous meeting held on i 11 February, 20 I"' were circulated 
among the members. Ilowever, no objection ha been raised/received; therefore, the Board may 

~ I . I' I 7th B 0 . conllrm t 1c m1nutes o t1e o meetmg. 

DECISION: The members of the BoD arc requested to confirm the minutes of the 7th 

meeting of the BoD already circulated. 



• AGEND ITEM N0.2: REGULARIZATION OF REVISED BOO 
QUANTITIES/COST AND TIME EXTENSION OF 07 
STALLED PHAF PROJECTS ON WHICH FIA HA 
RECENTLY COMPLETED INVESTIGATIONS AND 
CLO ED THE INQUIRY & PROPOSALS FOR WAY 
FORWARD TO PROCEED WITH OMPLETION OF 
WORK 

The matter ol' decision on report submitted by DG. Pak-PWD on cost & time overrun on 07 
stalled PilAF projects wa placed before i" PHAF Board meeting held n 7111 February. 2013 and 
it \HIS decided that :-

.. ince the matter is under inquiry in FIA so PHA Foundation should wait till the said 
inquiry is finalized." 

The FIA has recently completed the inve tigations and finally closed the inquiry vide their 
letter No. FIA/S l U/E-1 I /2013/489 dated 18-4-2013. 

BRIEF HISTORY OF THE CASE 

The 07 stalled projects were launched under the Prime Mini ter' I lou ing Programme that 
\\as announced on floor ofth Hou eon March 29, 2008 . 

..., The Consultants lor the e projects were engaged from list of already pre-qualilied 
consultants and were asked for planning, designing and preparation of Tender documents on 
emergent basis in the shortest po sible time. 

3. Because or short period of time everal design parameters and pre-requiSites were 
developed on the ba is of assumption I thumb rules, which later on proved wrong when actual 
design based on actual soil te ts reports and contours of land were carried out. 

4. The planning/ designing of chemes without actual soil test reports and survey of area 
resulted in increase of co t of work which ultimately led PHAF to bear an increa e of cost to the 
extent or an average of 45% over original bid cost be ides delay in completion period. 

VARIOUS INQUIRIE CONDUCTED TO INVE TIGATE TIME & COST OVERRUN 

5. In October. 2011, in order t regularize the increased co t of work all the consultant 
submitted details or Revi ed E timate along with complete justification and time extension cases 
ol' their respective project . 

6. These Revised Estimate (37.77% above the original bid co t) were then placed before the 
competent forum in its 28111 Authority meeting held on 21-10-20 II under the Chairman hip of 
Makhdoom Faisal Saleh llayat, the then Federal Minister for Housing & Works for appr val of 
excess quantities and time over run to proceed ahead with completion of work . 

7. In tead of granting approval, a technical committee wa con titutcd to probe into reason 
l'or time & cost overrun which was headed by Mr. Ali Akbar haikh, the then Oy. Project Director 
(P&D) ell. Ministry of Housing & Works. Afterwards 03 more committees were constituted at 
ditTerent times by Mini try of Housing & Works. The brief of the fact finding committees and 
their recommendations is annexed as Anncx-1 for kind peru al of the Board. 
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• 8. Subsequently in the 4111 BoD meeting held on July 17, 2012, the matter of excess of BOQ 
quantities/cost and time was referred to FIA for further inve tigations and report thereof. 

9. The FlA. alter carrying out investigation ha ubmitted it report on 18-4-20 I" and ha 
closed the inquiry ( nnex-ll) . 

I 0. Consi.:quently on 24-4-2013 all the onsultants were again appr ached to submit the 
ujxlated Revised Estimates, if any, with tentative time of completion. As per submitted stimate 
it has been found that R . 889.494 million for ivil & ElM works (which is an average of 45% 
O\'er original bid cost) i · e 'Ce s over the original bid amount for the 07 stalled projects. 

CURRENT STANDING 

Arter close of inquiry by FIA, following point 
the Hoard: 

are put forward for consideration I examination of 

(i) 

( i i) 

(iii) 

(iv) 

Work on 07 tailed project is held up ince I Y2 year . Becau e of seasonal cJTect and 
work being unattended, executed work is under deterioration. 
Due to delay, co t escalation effect (45% - 37.77% = 7.23% during Ia t I Y2 year ) is 
increasing the completion co t. 
There is tremendou pres ure from allottees who have already paid almost the entire 
cost or apartment . 
Due to delay in completion of projects, incrca e in cost and hifting the impact of co t 
to allottees is another serious concern of PHAF. 

(v) Incri.:ase in quantum of work/quantities might have been ju tified if approval of exces 
cost would have been sought by PHAF from the competent forum (Board) in time prior 
to award or work. 

(vi) In light of the recommendati ns of inquiry reports the defaulter should be held 
responsible . 

(vii) 'redibility and reputation of Mini try of Housing & Work and PHA roundation is 
being damaged at the cost of above stated factor , which is not affordable. 

(viii) The cost owr run will have to be hifted to the allottee . More the delay, more the co t 
over run and greater the burden on the allottees. 

WAY FORW RD 

Resumption or works and implementation of the recommendation of the mqume sh uld be 
carried out simultaneously. 

PROPO ALS FOR OMPLETION OF REMAINING WORK 

Alkr clo ·e or inquiry by l· IA and considering the current position of projects and funds available 
'' ith PilAF. follmving propo ·als are put forward for con ideration I examination of the B ard for 
completion or remaining works at site : 

(i) The amount already paid again t work done and due amounts again t work done need 
to be regularized. 

(ii) Approval to hift the financial impact to the allottees and recovery in easy installment 
needed . 

(iii) Approval for extension in mpletion time needed. 
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RECOMMENDATION 

(i) 608 C&E type apartment at sector -11/3, Islamabad, which are at a very advance 
stage of completion with 97% & 90% physical progrc respectively and infrastructure 
works with 85% physical progre s may be as igned fir t priority because they can be 
completed within 4 to 5 months for handing over to allottccs. 

(ii) With the completion and handing over of 608 units to their owners, Pili\ J~ oundation 
shall earn some reputation and faith of public shall be restored and allottees shall not 
hesitate in depositing the extra cost. 

(iii) At 2nd stage works of 120 D& type apartment at Wafaqi olony, Lahore and II 
shops at UET, Lahore can be taken up subject to the availability or fund with Pll F. 

( iv) At 3'd stage works of 368 0 type apartments at ector -I 0/2, Islamabad can be taken 
up where substantial work in the apartments is yet to be done which is worth Rs . 
241.00 million (building works) and Rs . 197.00 million(infrastructure works). 

Dl<.. lSION: The BoD directed PHAF authorities to consolidate common points of all the 
inquiry reports to arrive at workable solutions. It was also emphasized by the 
BoO that all delinquents involved in the 07 projects must be taken to task. The 
BoD further directed to submit the working paper within 10 day · and next 
BoD meeting was desired to be held within 15 days. The BoO also directed that 
proposal for taking hare of excess amount from allottees be also brought in 
the forthcoming BoO meeting and the share from those allottees be also 
charged who have been given apartments inC-type, ector G-1 1/3, Islamabad 

project. 
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• AGENDA ITEM N0.3: HOUSING SCHEME FOR FEDERAL GOVERNMENT 
OFFICER AT KURRl ROAD, ZONE-IV, ISLAMABAD 

The housing scheme for Federal overnment Officer at Kurri Road, Islamabad was 
em i s ag~;:d lor construction of 588 House of Cat-I, II & III for enior Federal Government Oflicer 
ol' BPS-20 to 22 . 

') The project was bifurcated into two ection i.e. Infra tructurc Works and onstruction of 
housing units. Consultancy crvices for designing of project were a igned to M/ Progressive 
Consultant, Lahore but for detailed supervi ion of project the erv1ce f this onsultant were not 
hired. 

TURE WORKS 

Work lor development of infrastructure was awarded to M/ Maakson (Pvt.) Ltd. on 
March 22, 2012 with Bid cost amounting to Rs. 579.8 million with completion time of one & a 
half year . So far almo t 25% work i completed, howev r, the work is held up since ovember, 
2012 due to dispute between ntractor and PHAF field staff regarding payment of Earth items 
i.e. Area Development and Road works. onsequently in order to get expert opinion from third 
party. the case was assigned toM/ NESPAK for third party validation with TORs a · evaluation/ 
certification or the payment released and work produced so far by the ontractor. M/ ESPAK 
han~ recently completed its task and have submitted it report on June 26, 2013. 

') M/S NESPAK in their rep rt have not given any clear recommendations regarding 
evaluation I certilication of earth item , rather the issue i left un cttled with the remarks that it 
shall be clm·ilied by The Engineer under the contract. The Engineer i being notified in rder to 
linalizc the issue and to proceed ahead. 

CONSTRU TION OF HOU ES 

Second part of project comprise of construction of 588 Hou e of ategory L II & Ill with 
a \ icv, to achieve maximum output in minimum time. This part of project was divided into lour 
(04) packages and accordingly Bids were called on March 16,2012 on the basis of per , ft covered 
ur~..:a rat!..: . The contactors for the e packages offered their rates as per below table : 

cgory of I louse 
No. of Quoted Rate 

Contr·actor 
Units (Rs.) 

--
117 1150 per ft MIS Abdul Majeed & 0 . 

1 178 1300 per Sft 
. -

MIS Techno InternatiOnal 
--

11 (North) 146 1485 per Sft M/ National Construction Ltd . 
-

II (South) 147 1450 per ft M/ Abdul Majeed & 

Total 588 

2. Accordingl y on the basi of lowest rates, letter of acceptance to above mentioned four 
Contractors were issued n July 25, 2012 but no formal agreement has been drawn with them so 
l ~1r because or which work on ground ha not been taken up by the Contractor . In the meantime, 
as a result or news published in print media on February 14, 2013 regarding corruption in Kurri 
Road Project, AB Islamabad tarted investigation on award of work fl r ·con truction of house · 

b) co II cc tin g a: ·c I eva~ ~c;;·d from P;;r and carried out its in vc ti gat ion ti II .I u nc '0. 2 0 I 3
5 



• Altl:r detailed examination and scrutiny of the tendering process/ procedure followed by PilAF, 
N B now have closed the case vide their letter No. 4( 15)/ A&P/NAB/R WP/423 7 and have asked 
Pl l F to proceed ahead with the project (Annex-Ill) . 

3. It i · pertinent to mention that all 588 hou e have been old and allottee of re pective 
categories arc constantly pursuing PHAF and other forums for early completion and handing over 

or house . 

4. In light of above, following decision may be taken by the Board to proceed ahead with the 
eXl:CUlion 0 f v,ork : 

1. After closure of the case by NAB, the work at site i to commence after rationali zing 
the cost. 

DEC ISION: After due deliberations the BoD accorded approval for downward 
rationalization of the cost and authorized to proceed as proposed. The BoD 
also directed that The Engineer under contract be appointed by MD, PHAF as 
it falls under his purview. 
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• AGENDA ITEM N0.4: OLONY, 

240 apartments of various categorie i.e. B, D & E type and 07-shop arc under 
construction at Wafaqi olony Lahore out of which 120 apartments arc nearing completion and 
remaining are at advance tage of completion. 

' The existing Wafaqi Colony ewer network is either exhau ted or is inadequate to take 
additional load of PilAF apartments. During mon oon sea on or during heavy rain . it is often 
observed that Wafaqi Colony i flooded with water due to inadequate arrangement for it disposal 
'' hich always bring bad name to Federal overnment. 

3. In order to overcome thi problem, various meetings with WA A and Pak. PWD 
authorities were held on 23-4-20 13 and 14-5-2013 . After carrying out detailed survey of the area 
and its lcasible outlet. a comprehen ive scheme is finalized by WASA costing Rs. I 05 million 
'' ith following break up. The work shall be executed by WASA a a deposit work. 

(i) 
( i i) 

Laying of sewer line 
Restoration of Roads 

Total = 

Rs. 71.630 million. 
R . 33.370 million . 
R . 105 .000 million. 

4. The cost worked out, as mutually agreed, shall be bared by Pak. PW and Pili\ 
Foundation according to their strength I no r apartments. Total No. of Pak. PWD hou cs at 
Wafaqi olony. Lahore are 1500 whereas of PHA Foundation are 240. According to sharing 
formula. a mutually agreed with Chief ngineer (Central Zone), Pak. PWD, Lahore on 14-5-
2013. the ratio of cost sharing will be almost 1 :61;4 ( 1500/240). 

5. Pak. PWD Lahore Zone hall accordingly prepare two P -1 separately for laying of . ewer 
line and restoration or road for approval r the competent forum . n the basis or sharing formula 
(I :61 4) finalized for laying of sewer line with cost f Rs. 71.630 milli n, PIIA Foundati n shall 
bear expenditure according to its 1 :61;4 share. 

DI~CISION: The proposal was accorded principle approval by the BoD. 
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• AGENDA ITEM N0.5: APPROVAL OF BUDGET FOR FISCAL YEAR 2012-13 

Finance Wing of PI IA Foundation has prepared budget for the financial year 20 13- 14 for 
the 211

" time since inception of PHAF. PHA F undation generate its fund through own source ; 
the Government of Paki tan neither provide budget allocation nor any upplementary grant for 
running of official business of the organization. The budget document (Anncx-IV) of PI lA 
Foundation consists of following three major components: 

1. Operational Budget 
11. Development Budget 
111. Revenu Budget 

2. 1~ ina nee Wing has tried to present an accurate estimate of budget figure on the ba i of 
information received from variou wings of PIIA Foundation. 

Summ~uy of the Budget Estimates for the fiscal year 2013-2014 

Approved Budget Estimated Budget for 
s N Description 2012-13 the Period 20 13-l..f 

(Rs.) (Rs.) 

Operational Budget 
114,006,498 127,91 5.8 13 

(Pay & Allowances) 

I Operational Budget 
33.927,216 30.887.704 

(Other than Pay & Allowances) 
f----

Sub-Total 147,933,714 158,803,517 

I Development Budget I ,857,156,000 3.923.922. 110 -
- \---

., 
Total Expenditure (1 +2) 2,005,059,465 4,082, 725,627 _) 

-+ Revenue 1 ,896,590.000 3.435.646.253 
1---

5 Balance (Surplus/Deficit) (4-3) (1 08,469,465) (647,079,373) 

3. pproval of the Board is solicited for the propo ed budget e timate for fi scal year 2013-
1-t. It wi ll help to improve the financial management in PilAF and al matching the revenue 
against expenditure thr ughout the financial year 2013-14 and keeping the expenditure under 
budgetary ch~.:ck as per cannon of propriety. 

DECISION: After due deliberations the BoD directed that the budget may be presented 
before the Sub Investment Committee constituted in 5111 BoD meeting that was 
held on September 27, 2012 and after the scrutiny by this ommittee the 

ay be presented before the Board for final approval. 
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• AGENDA ITEM N0.6: CANCELLATION CHARGE IN PHA FOUNDATION 
PROJECTS 

The allottces arc exprc sing their grave concern a the cx1stmg practice of charging 
cancellation charges ((/) 10% f total price of the housing unit. They support their notion that the 
project(s) arc not completed within given time period, therefore, inca e of cancellation of unit the 
penalty/ cancellation charges at such rate (I 0% of total unit cost) i highly unjustified. They arc, 
therefore. demanding lor levy of cancellation charge 10% of the deposited amount in tcad of 

total price of housing unit. 

..., It is pertinent to mention here that the aft remcntioned cancellation charges arc applicable 
on all projects of PIIA Foundation since its inception. No project/ category is exempted from these 

charges. 

3. Therct'orc. it is proposed that: 

a. After deduction of 10% from the paid amount in ca e complete schedule of 

pa_ mcnt is adhered to. 
b. After deduction of delayed payment charges and I 0% of the dep itcd amount. 

DE 'ISION: The BoD decided that 10% deduction be made against the deposited amount 
not the total cost of unit. It was also decided that the defaulters of delayed 

payment may be treated as per existing policy. 
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• AGENDA ITEM NO.7: ELECTION OF ITES FOR FUTURE PROJECT 

The C1overnment of Pakistan has announced a hou ing initiative for development of at least 
1000 clu tcrs of 500 house each for low-income familie through Public Private Partner hip. 

'"> In order to materialize vision ofthe Government following options may be considered for 
provision or land to PIIA Foundation: 

1. State land may be provided by Federal & Provincial overnmcnt . autonomous 
bodie and other organizations 

11 . Land may be purcha ed from private owner 
ttl. Land may be obtained through Public Private Partnership -

DECISION: The BoD directed that instead of purchasing land the option of land 

acquisition may be explored. 
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• AGENDA ITEM NO.8: RESOLUTION PRESENTED BEFORE TilE BOARD FOR 
APPROVAL 

RESOLUTION 1 

I. Resolution No /2013 in the th Meeting of the Board of 
Director of Pakistan I lou ing Authority Foundation held on-------- July 2013 at ---A.M/P.M at 
the Regi tered Orlice of the ompany at------------ Islamabad, Paki tan. 

2) The following were present: 
1 )___ In Chair 
2) _________ (Dircctor(s) 
3) __ _ 
4) __ 

5) 
6) 
7)_ 

2. In attendance 
!) _________ __ 
2) __________ __ 

") ------------------

3. RESOLVE 0 THAT Mr. --------------------------------------- hall be the Deputy Chairn1an 
or the Pakistan !lousing Authority Foundation under Article 48 read with Article 35 of the Articles 
or ssociatinns or the Paki tan Hou ing Authority Foundation. 

II 



• RE OLUTION 2 

1. Resolution No /2013 in the th Meeting of the Board of 
Din:ctors of Pakistan !lousing Authority Foundation held on-------- July 2013 at ---A.M/P.M at 
the Regi ·tered Onice of the ompany at------------ Islamabad, Paki tan. 

2) The follovving were pre ent: 
I)__ In Chair 
2) _________ (Director(s) 
3) ---4) ________ _ 
5) _______ _ 

6) __ 

7)_ 
2. In attendance 

I) 
2) __ 

") -----------------
.3. Mr. Tariq Mahmood Pirzada, a B -21 officer of Pakistan Administrative ervice is 
transferred and posted as Managing Director, Pakistan Housing Authority roundation vide Office 
Order No.Pr(821 )/E-S(PA ) dated 291

h April 2013 issued by theE tablishment Division, abinet 
Secretariat. Clovcrnmcnt of Pakistan, Islamabad. 

-L RESOLVED THAT Mr. Tariq Mahmood Pirzada is appointed as Managing 
Director/ hid Executive of the Company pur uant to Article 199 of the ompanie Ordinance 
1984 read with Article 41 of the Articles of A sociation of Paki tan llou ing uthority 
Foundation. 

5. FURTHER RE OLVED THAT Mr. Tariq Mahmood Pirzada is hereby appointed a 
CI:O of the Company w.e.f ------2013 for the period of3 year under Article 48 of the 1ticles of 
Association of Pakistan !lou ing Authority Foundation. 
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RE OLUTION 3 

1. Resolution No /2013 in the th Meeting of the Board of 
Directors of Pakistan I lou ing uthority Foundation held on-------- July 2013 at ---A.M/P.M at 
th~.: Registered Onicc ofthe ompany at------------ Islamabad, Pakistan. 

2) The follov'ving were present: 
I)___ ln hair 
:2)_ -------- (Director( ) 
") ---
4)_ 
5) __ _ 
6) __ 
7), __ 

2. In attendance 
1) __ 
:2) ______________ __ 

3) ----

3. RESOLVED TIIAT under Article 52 of the Article of Association of Pakistan !lousing 
Authority Foundation. Mr.--------------------- i hereby approved a ompany ~.:crctary of the 

Pakistan !lousing Authority l' oLmdation. 

/ 
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• RESOLUTION 4 

1. Resolution No /2013 in the th Meeting of the Board of 
Directors of Paki tan Hou ing Authority oundation held on -------- July 2013 at ---A.M/P.M at 
the Regi tered Onice of the Company at------------ Islamabad, Paki tan. 

2) The fo1IO\\ ing were present: 
I) IN CHAIR 
2) (Director(s) 
3) ___ _ 

4)_~ 
~) ________ _ 
6) ________ _ 
7) _______ _ 

2. In attendance 
I) ________ _ 
2) ________ _ 
3) ________________ _ 

3. RESOLVED that under Article 37 of the Articles of As ociati n of Paki tan Housing 
Authority Foundation, the number of the directors hall not be lc that 3 and not more than 7 
\\ hcreas the current strength of the directors of the company is ------------------------------. It is, 
therefore. resolved that to comply with the legal pr vision under the above quoted Artic le. the 
following seven directors ha11 be the directors of the company from n w onward: 

1. Mini ter or State Chairman 

..., Secretary !lousing Deputy Chairman 

.., CEO. PilA-F Member 
_l . 

4 . Joint Secretary M/o (ll&W) Member 

5. DG (FGEIIF) Member 

6. 0 (PWD) Member 

7. Financial Advisor 1 M/o (H&W) Member 

I 
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• RE OLUTION 5 

1. Rc olution No /2013 in the th Meeting of the Board of 
Directors of Pakistan I lou ing Authority Foundation held on-------- July 2013 at ---A.M/P.M at 
the Registered Ot'lice of the ompany at------------ Islamabad, Pakistan. 

2) The following were pre ent: 
I) _________ _ In Chair 
2) (Director(s) 

3). ___ -------
4) __ 

5)_ 
6) _______ _ 

7)_ 
2. In attendance 

!) ___________ __ 
2) _________ _ 
"') __ 

3. Resolved that under Article 15 of the Article of Association of the Pakistan I lousing 
Authority Foundation that an Annual General Meeting shall be held in accordance with the 
provision or Article 158 of the ompanie Ordinance 1984 within a period of one month o as to 
complete the legal formalities as stipulated by the Companies Ordinance 1984. 
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RESOLUTION 6 

I. Resolution No /2013 in the th Meeting of the Board of 
Directors of Pakistan !lousi ng Authority Foundation held on-------- Jul y 20 13 at ---A.M/P.M at 
the Registered Ortice of the mpany at------------ Islamabad, Paki tan . 

2) The t"ollo'Wing were pre ent: 
I)__ _ ____ _ In Chair 

2) -------- (Director(s) 
3) --------- -
4)_ 
5) _______________ _ 

6) __ _ 

7) __ 

2. In attendance 
1) __ _ 

2)_ 
3) _____________ _ 

J. Re olvcd that subsequent to Article 178 of the ompanies rdinance 1984 and Articles '"'5 
to J8 of the Articles or Association of Paki tan Housing Authority Foundation to complete the 
formalities of electing the next director of the company within a period of----------
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• RE OLUTION 7 

l. Resolution No /2013 in the th Meeting of the Board of 
Directors of Pakistan !lousing Authority Foundation held on-------- July 2013 at ---A.M/P.M at 
th~.: Rcgi tercd Orlicc of the ompany at------------ l lamabad, Pakistan. 

2) The follovving were pre cnt: 
1) In hair 
2) (Director(s) 
3) __________________ __ 
4) __ _ 

5)_ 
6) 
7)_ 

2. In attendance 
!) __________________ __ 
2) _______________ _ 
3) __________________ _ 

3. RESOLVED THAT the Chief Executive Officer shall comply with the all regal 
requirements us imposed by the Article , Memorandum of Association of the Pakistan Housing 
Authority Foundation and the Companies Ordinance 1984 and all these compliance shall be 
submitted to the relevant authorities including the ecurities and Exchange ommiSSion of 
Pal-..istan (SEC P) as soon as possible and the 1-:.0 is authorized to pay any late fcc/penalty . 

/ 
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• RE OLUTION 8 

t. Resolution No /2013 in the th Meeting of the Board of 
Dir~ctors or Paki stan !lousing Authority Foundation held on-------- July 2013 at ---1\.M/P.M at 
th~ Registered O!'lice of the ompany at------------ Islamabad, Paki tan. 

2) The following were present: 
1 ) _________ _ In hair 
2) (Director( ) 
3)_ 
4) 
5)_ 
6) _______ _ 

7)_ 
2. In attendance 

1) __ _ 

2)_ 
3) __________ __ 

3. IT IS RESOLVED that the C ... EO shalL within one month of the Re olution, cause to 
frame the Rules, Procedure, Proce etc to regulate the terms and conditions of ervice of the 
employees of the Pakistan Hou ing Authority Foundation a oon a possible and this shall be 
submi tted before the Board G r its approval in its next meeting. 
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RE OLUTION 9 

1. Resolution No /2013 in the th Meeting of the Board of 
Director of Paki tan Housing Authority Foundation held on -------- July 2013 at ---A.M/P.M at 
the Rcgi tered Office of the ompany at------------ Islamabad, Pakistan. 

2) The following were present: 
1 ) _________ In Chair 
2) (Director(s) 
"). _______ _ 
4) ________ _ 
5) _______ _ 
6) _______ _ 

7)_ 
2. In attendance 

1) _______ _ 

2) _________ _ 

3) ------------------
3. RESOLVED TH T the Company hall Jay down the qualification and conditions ubject 
to which an) person or class of person shall be admitted to the membership of the ompany 
\\>ithin a period or one month. 

DECI ION: The BoD pended these resolutions till a legal opinion on thi is received from 

Ministry ofLaw. 
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• MISCELLANEOUS ITEMS 
(For Information of BoD) 

I. BRIEF ON INQUIRIES CONDUCTED BY NATIONAL A OUNTABILITY 
BUREAU (NAB): 

0~ inquiries have been conducted by Nati nal Accountability Bureau (NAB) out of which 01 has 

been completed while other 02 are in progres . These inquirie are: 

1. Renovation of PilAF Headquarters in 2011 - 2012 (inquiry completed/ action taken) 

11. Recruitment conducted by PHAF in 2012 (inquiry in process) 

Briel' information about these inquirie is given below: 

1. Renovation of PHAF Headquarters in 2011- 2012: 

Renovation works in PHAF were conducted in the financial year 20 II - 20 12 which 
amounted toRs. 16 million. 

In October. 20 12 NAB initiated an inquiry about the works done and found fo11owing 
procedural lapses: 

1. BOQs "ere not prepared 
11. Item vvise specification not prepared 

111. Rate analysis not done prior to award of work 
tv . ppro\'al for award of work was not avai lable in the record 

3. The e finding · were then conveyed to Ministry of Hou ing & Works by AB and the 
Ministry was requested to inquire about there ponsible officer and take requisite action against 

them. 

4. Consequently the Mini try of Hou ing & Works deputed an Inquiry Officer for this 
purpose . As per the findings of the inquiry following officers were found re ponsible (M/o H& W 
letter o. 2(~ 1 )/2012-Ad mn-I dated June 4, 2013): 

1. Mr. Rasool Bux Phulpoto, x- MD, PI IA 
11. Mr. A.S . Tariq ial, Ex- D ( &PM), PIIA 

111. Mr. Faisal Saeed heema, x- D (hnance), PHA 
1\' . Mr. Muhammad lla nain, Ex- Dy. DG (C&PM), PIIA 
v Mr. Rana Omer Farooq, x- DO (Admin), PHA 

5. The charges again t the respon ible officers have been communicated to their parent 

dcpartn1ents by Ministry of I lou ing & Works. 
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• 11. Recruitment Conducted by PHAF in 201 2: 

The process of recruitment was initiated in PHAF after approval of Board of Directors 
meeting held on 26th July, 2011, in which sanctioned strength of PilAF was approved. The 
existing service rules were also approved by Board of Director in a meeting held on 26-10-20 II; 
the minutes of which were approved by the hairman, PHA Foundation on 4th November, 2011. 

1 onsequently 2" 8 vacancie in different categoric were advertised on 18th November, 
20 II. More than 27,245 applicants applied for advertised po t . After short listing, call letters for 
\\ ritten test \>vere issued and interview of qualifying candidate were can·icd out at 04 Provincial 

I kadquarters including Islamabad. 

3. On April 0 L 2013, the NAB asked for prov1 10n of information regarding above 
mentioned recruitment conducted in PHAF. The same wa provided by PHA I· tor the aforesaid 
purpose. All the record asked by NAB wa provided from time to time which is given below: 

t. Copy of minutes of BOD meeting held on 26th July, 2011 

11. Approval of Establishment Divi ion regarding anctioned trength 
111. Complete data about regular and contract employees 

IV. Detail or Sanctioned po ts 
v. All advertisements regardingjobs 

vt. Detail of expenditure before and after new recruitment 

Vlt. Information about MS Wing 
v111. Copies of PilAF Registration with E P, Articles of Association and Memorandum 

or Association 
IX . Copies or PHA ervice Rule 

4. The Inquiry is still under proce with NAB. 

**************** 
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